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I t is hard to imagine that yet another year is coming to a close.   

Another year full of challenges but also exciting new ventures! I am very 
excited to celebrate the opening of our civilian lead mobile crisis team, 
COMPASS (Compassionate Allies Serving our Streets) a collaborative ef-
fort between the City of New Haven, Continuum of Care and Yale Uni-
versity  
 
Under the leadership of Vice President John Labieniec and Crisis  
Director Jenn Vargas, the team consists of licensed clinical social workers, 
side by side with persons with lived experience, are responding to calls 
from  
residents of New Haven who may be experiencing mental health and or substance use crises. Many of these 
individuals are homeless or at risk of becoming homeless. Most do not require the services of the Police or 
Emergency Responders nor do they require medical treatment at the Emergency Departments of Yale New 
Haven Hospital. The COMPASS team will quickly respond to calls from those in need of urgent mental 
health support, connecting them to needed housing and community -based services to stabilize and regain 
independence and improve quality of life.  
 
It can be intimidating for someone in crisis to hear sirens or be transported in an ambulance when what is 
really needed is community -based intervention and support. There is no surprise in learning that people in 
crisis respond more readily to intervention from peers who have experienced what they are dealing with 
and have successfully navigated their lives back to independence and health. 
 
This is a huge win for all concerned. The Police and First Responders are freed up to handle situations that 
threaten the safety of others and the community. The Emergency Department of the hospitals will see a  
reduction of persons in mental health crisis free-
ing them up to handle urgent medical crises. 
 
We are grateful to have the opportunity to  
fulfill our long standing mission of caring for  
persons with mental health and substance use  
issues in a compassionate and effective way,  
helping them to rebuild their lives.  

 

LETTER FROM THE PRESIDENT  

President & CEO 

November 1st, Patti and John attended a news conference with 
New Haven Mayor Justin Elicker and Congresswoman Rosa 
DeLauro and other city officials to launch COMPASS. 
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Lorraine meeting Kimõs dog, Pino Lorraine giving Kim a painting of Pino 

òContinuum makes me feel like I get another chance. It has helped me grow as a person, and develop in 
my recovery. I am able to express myself through my artwork. Arts and crafts is an outlet for me to show 
how I feel and it makes me happy,ó Lorraine shares. òArts and crafts is a coping skill for me.ó 

 
According to Kimberly La Fleur, Director of the Apprenticeship Program, òLorraine is a wonderful em-
ployee in our apprenticeship program, and she brings happiness to all who know her.ó 
 

òContinuum has helped me expand myself in my recovery. It has helped me gain the skills I need to be 
independent and a successful member of the community.ó - Lorraine 

 

 

Lorraineõs Happy Place 

òShe was so excited when she brought me the painting of 
my dog. She was pleased with the colors, especially the col-
ors of the dog. She titled the painting ôDream Big.õ She did a 
great job and she even helped me place it in my officeñthe 

perfect spot! It makes me smile everyday I see it.ó 
 

- Kimberly La Fleur, Director, Apprenticeship Program 
 

Your Mind on Music  
 

Research shows that music can be a powerful tool for positive mental health. It can have a 
beneficial effect on brain chemicals such as dopamine and oxytocin, which are linked to 
feelings of pleasure, and it may help lower levels of the stress hormone cortisol. Music can 
activate most brain regions, and strengthen brain pathways and networks that are  
involved in well -being, learning, cognitive function, quality of life, and happiness. It can be 
used to regulate mood and help shift thought patterns, and one study indicated that  
musicõs effect on anxiety levels as a similar effect of getting a massage.  
 

Here are six ways you can use music to influence or reprogram your mood: 
 

1. Start your day with music to set your tone. Classical and meditative sounds can be uplifting, while 
heavy metal and techno can actually make depressive symptoms worse. 

2. Use soothing music in the background to help relax and take the stress out of your environment. Use 
classical music to help induce sleep. 

3. Listen actively to your favorite upbeat music by dancing, exercising, tapping on the table, or playing an 
instrument along with it to help recharge or distract negative thoughts. (Dancing can make you smart-
er, according to the N.E. Journal of Medicine). 

4. Listen to slow musical rhythmic beats to ease pain. 
5. Play inspiring music to motivate and recharge yourself and others.  
6. Create and use playlists to use to influence your moods:  slower pattern music to relax, up-tempo to get 

up and get going, happy tunes to lighten the mood, and sad songs to process heavy emotions. 
 

These are guidelines, and not everyone gleans the same effects from the same pieces of music. Experiment for yourself, 
and notice the effect different music has on you and your state of mind. 
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Good Times Together  

Learning to Cook  

Pottery  
Chess 

Prom  
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Staying  

Active  

The Health and Wellness Department organized a team for a successful walk 
for Autism with both staff and clients. 

Swinging at Lake Compounce was great! 

Our clients enjoy different types of fishing 
experiences, thanks to our avid fishing staff. 

Drumming circles pop up quite often 

Follow us on Facebook for more pictures & video: www.Facebook.com/ContinuumConnecticut 

Karaoke was tons of fun at our cookout 
this summer. 
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Stephanieõs Story 
When Stephanie first came to Continuum of Care nine years ago, she 
had such severe social anxiety that she wouldnõt leave her room. She 
would not speak to anyone. Transition seemed extraordinarily difficult 
for Stephanie and she had been overwhelmed since her move. Stephanie 
engaged in several behaviors that negatively impacted her life and abil-
ity to function on a daily basis. One of the most significant behaviors 
Stephanie engaged in, was refusing to eat and/or only eat one type of 
food for extended periods of time. She would go through periods of  
refusing to leave her room to eat.  
 
Knowing how quickly Stephanie had decompensated in the past, 
(requiring hospitalization and medical intervention) her team deter-
mined that she needed to be guided to the table to eat her meals. 
 
Visual and audible changes in her environment deeply disturbed or overwhelmed her. This extended to 
people around her. Stephanie required the support of her direct care staff to navigate her world and adjust 
external stimuli when necessary.  
 
Stephanie also outwardly expressed unknown internal feelings of discomfort through destructive behavior. 
She had a history of displaying psychiatric decompensation through suicidal ideation which took the form 

of written and verbal expression. She would be aggres-
sive, yell, attack others, throw objects, and occasionally 
engage in self-harm, such as banging her head. 
 
Thanks to the care, skill and hard work on the part of 
staff and Stephanie herself, she has benefited from a 
proactive and sensitive plan of learning to identify and 
actively use coping skills.  
  
These days, Stephanie engages more with her peers. She 
eats dinner at the same time as her housemates and even 
makes up her grocery list. She likes to shop at beauty 
shops to stock up on lip glosses and perfumes. She is 
able to express herself more constructively. Stephanie 
laughs and sings and absolutely loves singing along on 
Karaoke nights. She gets out of the house to feed the 
ducks with staff, and attends Continuum outings with 
her peers. Stephanie even dreams of a day, when she is 
ready, of making it inside a Hibachi restaurant!   
 
Her Program Manager, Shuwan Gibson, states, 
òStephanie likes to give people nicknames. Although it 
took a full year for her to come up with a nickname for 
me, it was worth the wait. She gave me the name 
ôJuniper.õ When I asked her why, she said ôbecause  
Juniper helps me grow.ó 
 
 

Stephanieõs Story 

Stephanie joining her housemates for a Halloween party 
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MOBILE CRISIS UNIT LAUNCH  
Continuum of Care, together with the City of New Haven 
launched a ground-breaking crisis intervention pilot program, 
COMPASS on November 1st. COMPASS stands for 
òCompassionate Allies Serving Our Streetsó and is designed 
to alleviate the need for police, first responder and/or hospital 
intervention on 911 calls for substance abuse, mental health 
and housing emergencies when not necessary. 
 
Continuum is proposing to develop and operate a Crisis Re-
ceiving and Stabilization Service to enhance the crisis re-
sponse efforts in the City of New Haven. It will be instrumen-
tal in supporting COMPASS, a community -led community 
crisis response team (CCRT).  
 
New Haven Mayor Justin Elicker was joined by community, 
city, state and federal officials at the news briefing announc-
ing this pilot program. The COMPASS response team will in-
clude a licensed social worker and a peer recovery specialist 
òwho are able to provide crisis intervention and counseling, 
harm reduction supports, information and referrals, transpor-
tation, and help with social services,ó said Elicker. These sup-
ports he refers to as the òexpertsó out in the field are mainly 
Continuum of Care employees. 
 
Continuum leverages the use of our Medical Director, Vice 
President of Acute and Forensic Services, Clinical Director of 
Acute Services and our Director of Nursing as well as addi-
tional staff including, RNõs APRNõs, Licensed Social Work 
Staff and Peer Support Staff to host the COMPASS program.  
 
Top city officials and nonprofit partners offered those updates 
Monday morning during an hourlong roundtable conversa-
tion hosted by U.S. Rep. Rosa DeLauro in the basement meet-
ing room at the municipal office building at 200 Orange  St. 
DeLauro convened the discussion to celebrate a $2 million 
federal grant that she secured for the city to implement  
òcrisis response initiatives.ó  
 
 òI want to congratulate the city and the community for 

such an outstanding proposal,ó DeLauro said at the event. 

òThe mobile crisis team that will be integrated into the new 

Department of Community Resilience that is going to be 

responsive, to answer incidents that may be best addressed 

by trained social services and using a suite of services and 

programs and not always having to be handled by law en-

forcementéWe believe itõs going to make the needs of our 

community stronger and safer.ó 

Mayor Elicker was joined by Congresswoman Rosa De-
Lauro, Dr. Mehul Dalal, New Haven Community Ser-
vices Administrator, Carlos Sosa-Lombardo, Director, 
New Haven Department of Community Resilience, Elm 
City COMPASS Team, Dr. Jack Tebes, Director, Elm 
City COMPASS & Professor of Psychiatry at Yale, Dr. 
Derrick Gordon, Co-Director, Elm City COMPASS & 
Associate Professor of Psychiatry at Yale, John Labieniec, 
Vice President of Acute & Forensic Services, Continuum 
of Care, Jennifer Vargas, Director of Acute Services, Con-
tinuum of Care, Members of the COMPASS Community 
Advisory Board, Thretha Green (also member of Greater 
New Haven NAACP), TaõLanna Monique Lawson-
Dickerson (also community organizer with Citywide 
Youth Coalition and New Haven PRIDE Center), New 
Haven Alder Jeanette Morrison, New Haven Police Chief 
Karl Jacobson and Dana Begin, Director of Evidence-
Based Practices and Grants, Connecticut Department of 
Mental Health & Addiction Services.  
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Recovery Transformation  

 
Continuumõs philosophy 

on wellness is based on 

the Eight   

Dimensions of Wellness 

as defined by the Sub-

stance Abuse and  

Mental Health  

Services  

Administration 

(SAMHSA)  (left)  

Continuumõs Health and Wellness Department provides support to program participants and staff, focusing 

on the Eight Dimensions of Wellness, pictured above.   
 
The Health and Wellness team provides, both individually and in -group settings, access to educational supports 
and vocational services, support for self-advocacy, health and well-being, relapse prevention, teaching and assis-

tance with financial empowerment, connection to spiritually 
based groups/church and assistance with  developing a natural 
supports system. The team develops robust monthly activities 
calendar in collaboration with the program participants and pro-
gram staff. They support each participant to achieve their unique 
goals by tailoring activities specific to their stated needs. Month-
ly group activities include low impact exercise, walking, hiking, 
ladder toss, cornhole, tennis, bowling, African drumming, artis-
tic expression and healthy meal preparation/instruction.  Indi-
vidually focused activities can also include assistance with link-
age to educational and vocational endeavors. The goal is to  
Collaboratively empower everyone to achieve their best health 
and wellness. 
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