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 Small Changes, Big Impact 
 
A new year feels like a fresh page — a chance to grow, reset, 
and move toward who we want to be. We often think change 
requires big resolutions and perfect routines. Despite the  
enthusiasm, the plan can be daunting. But real transformation 
rarely happens overnight. 
 
Micro-habits — tiny daily actions — are powerful because 
they’re easy to start and easy to keep. Every win builds  
momentum, confidence, and forges new neural pathways that 
make the behavior feel more natural over time. A five-minute 
walk becomes ten. One extra glass of water boosts energy.  
Going to bed a bit earlier improves mood and focus. Small 
steps build momentum, confidence, and lasting change. 
 
 
 

According to BJ Fogg, a behavior scientist at Stanford  
University, small actions often outperform grand plans  
because they slip seamlessly into our daily routines. The 
magic lies in their cumulative influence on body, mind 
and spirit. 
 
You don’t need a huge overhaul. Start small.  
Stay consistent.  
 
Let the little things lead to something big. Each small 
step paves the way.   
 
What tiny habit could move you forward today? 
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Letter From The President 

Jim  

James Farrales, LCSW, ACSW 
President & CEO 

 

 
Dear Friends,  
 
As this year draws to a close, I find myself reflecting on the  
countless lives touched by Continuum of Care — and the  
incredible compassion that makes our work possible. Every person 
who walks through our doors carries a story of courage: a man  
rebuilding his life after years of homelessness, a young woman 
finding recovery from addiction, an individual with a mental  
illness discovering stability and hope, or a person with  
intellectual/developmental disabilities finally finding belonging 
and purpose. 
 
Their journeys are all different, yet they share one truth — every life matters. 
 
This year has been filled with challenges and struggles for our clients, staff, and our community. 
But there is power in our strength, and we persevere. Continuum believes that no one is defined 
by their struggles. Every person deserves the chance to heal, to grow, and to be part of a  
community that sees their potential. This year we’ve seen that belief come to life through  
thousands of moments of quiet transformation: a smile from someone who hadn’t smiled in 
months, a set of keys placed in a trembling hand; a family reunited after years of uncertainty. 
 
None of this would be possible without you — our dedicated supporters, staff, and partners. Your  
generosity, determination, and compassion remind us every day that we are not alone in this  
mission. Together, we are breaking the cycle of homelessness, supporting mental wellness, and 
helping individuals find the dignity and independence they deserve. 
 
As we look ahead to a new year, I am filled with hope. The need in our community remains great, 
but so too does the kindness that surrounds us. With your continued support, we can make sure 
that no one is left behind — and that every person we serve knows they are seen, valued, and 
loved. 
 
Thank you for believing in our mission. Thank you for believing that every life matters. 
 
 
                Wishes for a Happy and Healthy New Year,  
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Bridging a Life 

 

Alexis once lived under a bridge. Not  
because he wanted to—but because, at the 
time, he didn’t believe he had any other 
option. Struggling with mental health  
challenges and without any financial  
resources, he had nowhere to turn. 
 

That changed when the Compassionate 
Allies Serving our Streets (COMPASS)  
mobile crisis team found him through a 
targeted outreach effort. They listened, 
they cared—and they convinced Alexis to 
take a brave first step toward change by 
entering Continuum's Rapid Evaluation 
Stabilization & Treatment Center (REST) 
facility, where he could begin stabilizing 
and get assessed for his immediate needs. 

 

Alexis was 50 years old and had no income, no affordable housing options, and no support system. But 
through the collaboration between COMPASS and REST, he was transitioned to the Emergency Housing 
Program (EHP) where he could live temporarily and begin connecting to the resources he needed to build a 
new future. With the services he received at the shelter, he was matched to a housing voucher for a  
supportive housing program. 
 

In a region like New Haven, where supportive and affordable housing is extremely limited, this was a  
lifeline. While at the EHP, Alexis had a warm, safe place to stay, nutritious meals, and access to critical  
services. He joined group sessions, connected with case managers, and slowly began rebuilding his  
confidence, health, and acquiring financial and insurance resources. 
 

After a few months, a unit opened up in a local supportive housing program—and Alexis was ready. He 
had done the hard work. He was stable, prepared, and filled with hope for the future. Now, Alexis lives in a 
home he can afford, in a safe environment, with the ongoing support he needs. He’s no longer under a 
bridge—he’s crossed one. Thanks to the dedicated teams at COMPASS, REST, and the Emergency Housing 
Program, Alexis is on a new path toward independence, health, and lasting stability. 

 

Begin Your Year Changing Lives 
Every day, people in our community (like Alexis and others in this newsletter) are facing crises most of 

us can hardly imagine — homelessness, hunger, mental health challenges, isolation, and the fear of 

having nowhere to turn.  When someone arrives at our door, they are often scared, cold, and carrying 

everything they own in a plastic bag. 

 

Your support means safety.  It means a warm bed, a meal, medication, counseling — and hope. 

Right now, more individuals are reaching out for help than ever before.  With your gift, we can be 

there when they need us most.  No one should have to face crisis and other challenges alone. 

 

Please consider a gift today.  Your generosity can transform a life.   
Visit:  www.Continuumct.org/donate                           
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Sharing Good Times Together 
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From Trauma to Recovery 
Vicky’s life began in hardship as the youngest of twelve children. From her earliest memories, she carried 
the weight of trauma—growing up in a home shadowed by alcoholism, emotional neglect, and physical 
and sexual abuse. Her mother openly told her she was unwanted, and when Vicky was only nine years 
old, she returned home from school to find her entire family had moved away, leaving her behind. A 
neighbor and a teacher helped her locate her aunt whom she lived with for a while. 
 
By the age of ten, Vicky learned the way of the streets. To get by, she began trafficking drugs and using the 
money to buy herself food and clothes. Yet survival came at a devastating cost. Passed around by  
siblings, her father, and even an uncle who beat her, Vicky’s life was marked by neglect, abuse, and  
abandonment. In time, she became both a user and abuser of the very drugs she sold, spiraling into cycles 
of addiction, incarceration, and psychiatric hospitalizations. 
 
Vicky tried to build a family of her own, 
marrying and having two children at 24 
years old. But the unresolved trauma and 
struggles with addiction cost her  
custody, adding another layer of  
heartbreak to an already fractured life.  
 
When Vicky arrived at Continuum from 
Connecticut Mental Health Center, she 
was aggressive, combative, and deeply 
distrustful. Self-harm became a way of 
coping, and she resisted treatment,  
distancing herself from those who tried 
to help. 
 
Recovery does not happen overnight, 
particularly when the trauma is so deeply rooted.  
For Vicky, there were so many layers to unravel,  
challenges to confront, and setbacks to heal. It takes years, often a lifetime. Continuum—and her direct 
care staff, Dominique in particular—never gave up. Time and again due to her drug habit or her  
aggressions, Dominique stood by her, patient and steadfast, even when Vicky couldn’t see her own worth.  
Slowly, with trust and support, she began to heal. “It only takes one person to care about you that makes 
you want to change and succeed, ” Vicky explained, “For me that is Dominique.” 
 
Today, her life is a testament to resilience. Vicky lives independently in her own apartment, keeps up with 
her appointments, and has committed herself to her recovery. Most importantly, she has purpose and 
meaning in her life. She has reconnected and rebuilt relationships with her children and is now a loving, 
active grandmother—cheering from the sidelines at her grandchildren’s soccer games. 
 
Though her bipolar diagnosis, and the deep wounds of a childhood robbed of safety and love, challenge 
her, Vicky has found a way to regulate herself and reclaim her life. Her story is not one of defeat, but of 
remarkable perseverance, courage, and the power of hope when someone chooses not to give up. 

 

Vicky and Dominique 
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Consumer Grants Motivate 

Lillian has found the Consumer Initiative Grants program to be  
extremely motivating. The following is her experience… 
 
Since I started gardening in 2019, I have found great inspiration and 
motivation. 
 

The physical activity allows me to breath fresh air, and to exercise my 
body vigorously. Seeing the miracle of life unfold from the work of 
my own hands leaves me in awe of mother nature, and gives me  
satisfaction and a sense of accomplishment beyond description. 
 

Apart from the therapeutic help in mental and physical health,  
gardening provides me with organically grown vegetables that are 

otherwise difficult to afford. When I harvested them in abundance, I was even able to share them with  
other people. 
 

I have been part of the program since 2021. Because of the financial assistance, I was able to buy tools, and 
material to build infrastructure, i.e., trellises, fences, and low tunnels. Also, the fund helped me to get  
organic fertilizers, pesticides, mulch and soil. Without the fund, I would have been very limited in what I 
could accomplish, let alone create miracles of gardening throughout Connecticut winter growing leafy 
greens. 
 

With continuous help, I am planning to take on new challenges of increasing yield, managing diseases and 
pests more effectively. 
 

This program provides hope and means for a completely different life style, which has transformed me 
from someone who grew up in an urban setting, who could not recognize any of the plants I consumed as 
food, and wanting nothing to do with soil, to someone who now has great respect and appreciation for the 
land, for how food is grown, and is inspired to have my own farm. 
 

 

Inspired by the global ‘Friendship Bench’ movement, Bench  
Haven celebrates the power of benches to enliven a space and 
bring people together. These bright orange benches are  
specifically meant to foster conversation and connection. Simply 
reaching out to the person next to you to ask ‘Are you OK?’ can 
create a ripple effect of kindness and promote mental wellness.  

 
A special THANK YOU to  
Haven Arts Park, Connecticut 
Mental Health Center  
Foundation, MakeHaven,  
The Arts Council of Greater 
New Haven, Arts Council, and the City of New Haven, Office of  
Community Mental Health Initiative for donating this meaningful bench to 
Continuum of Care. 

 

A Space of Shared Humanity 
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Sometimes, it really helps to have someone to talk to when 
mental health is an issue. When someone calls  
Continuum’s Warm Line, they may have the good fortune 
to be connected to Victoria Molta. Now a published  
author, Victoria knows what it’s like to really need to talk 
to someone who understands and accepts mental illness 
without judgement. She has in fact been challenged with 
her own mental illness, specifically schizoaffective  
disorder, for more than 40 years.   
 
Victoria grew up amid affluence, in towns such as San  
Marino, CA, Ridgefield, CT, and Bedford, New York. Her 
grandparents took her and her siblings on a six-week trip 
to Europe. Yet, the curtain of affluence can also hide many 
secrets. Victoria’s family tree was threaded with mental 
illness and alcoholism. Her own father was a severe  
alcoholic and a force of rage at times, sometimes acting  
cruel and sociopathic. 
 
Victoria moved onto college, where she first discovered 
her own mental illness. It is common for first significant  
symptoms to present in late teen and early twenties. In 
1981, her mind began to unravel. She became  
promiscuous, insecure, and triggered by her own history 
of trauma. 
 

In her book, “Lost Before I could See – Navigating My Way Through Mental Illness,” (available at  

Amazon), Victoria chronicles her life’s journey of challenges, adventures, setbacks, and successes. It is a 
well-written, open and honest account of her internal and external struggles with mental illness, and the 
positive achievements and moments of peace she has found along the way. 
 
For example, she writes, “How can I describe madness? It is something that separates you from the rest of the 
world. It is something that takes you to the deepest, darkest recesses or realms of the mind. It is like standing on the 
edge of a cliff not knowing if or when I will fall off. Holding onto my sanity was like carrying a jug of water with it 
splashing out over the sides.” 
 
In a recent Meet The Author session, Victoria stated, there are three main themes in mental illness:  stigma, 

support, and recovery.  She says individuals with mental illness feel a profound stigma, a kind of “cloak of 
shame.” Support through acceptance and inclusion help peel that cloak away, enabling people to begin to 
get well. Further, mental health robs you of hope. Recovery requires finding that hope. She uses pictures of 
sunrises as inspiration, along with the pursuit of interests. It takes a lot of work, self-reflection, and 
knowledge that through the darkness that everything changes in life, and light and dreams are possible. 
 
Victoria’s final words to her audience were, “Never give up, even when the challenges feel I 
nsurmountable. Things always change.” She has clearly found her way, through acceptance, support, the 
pursuit of a variety of interests, and then helping others to do the same.  

Lost Before I Could See 
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 Employees of the Year 

Manager of the Year  
Lynell has literally touched the lives of hundreds of people in so many ways.  She 
has undertaken the job of managing a fast paced, intense environment working 
with homeless individuals. Lynell gives hope daily to the people that she works 
with daily finding ways to enrich their lives. She has a strong passion to help, 
guide and lead and is a shining light in some dark places. What Lynell has done in 
a short time at the Emergency Housing Program is nothing short of a miracle.   

Developmental Disability Services (DDS)  
Direct Support Professional of the Year  

Eric has been a valued member of our Continuum family for 19 years. Eric has spent 
his Continuum career at our Mount Vernon home and is loved by the residents as 
well as his co-workers. He is always kind, patient, and easy going. Eric is always 
willing to lend a helping hand with whatever needs to be done and consistently 
goes above and beyond to help the residents and program.   

Mental Health Services (MHS)  
Direct Support Professional of the Year  

Kizzie began her career with Continuum as a per diem staff member, and through 
her hard work, determination, and passion for helping others, she has grown into her  
current role as Case Manager. She leads with heart, compassion, and a deep  
commitment to the people we serve. Every action she takes reflects her  
client-centered mindset and her unwavering belief in supporting others to live their 
best lives. Her professionalism, positive attitude, and willingness to go above and 
beyond truly embody what it means to be a Direct Support Professional. 

Supervisor of the Year  
Mary is the kind of person who makes an immediate and lasting impact not through 

loud words or grand gestures, but through quiet strength, compassion, and a deep 

respect for every individual she serves. She approaches each resident with kindness 

and empathy, treating everyone with the dignity they deserve, no matter where they 

are in their recovery journey. Mary’s belief in our residents often becomes the spark 

that helps them start believing in themselves.  

Administrative Employee of the Year  
Bryon was hired on 12/21/2015 as the sole Continuum Home Health IT support 
employee; eventually merging with the Continuum of Care IT department. He has 
been a key member from the inception of our department and has helped develop 
the department to what it is today. He is a true team player whether it is helping 
our employees with their IT tickets, installing security cameras throughout our 
agency and countless other tasks. Bryon is committed, hardworking and willing 
to always find the best solution for our programs.  Bryon Rodriguez 

Eric Alvey 

Kizzie Oliver 

Mary Bunn 

 Lynell Melendez 
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Annual Resident Art Show Inspires 

Continuum's Second Annual Art Show  

transformed our administrative office into a  

vibrant hub of creativity. The walls of our office 

were adorned with an array of stunning pieces, 

each one a testament to the imagination and skill 

of our talented residents. From vibrant paintings 

to thought-provoking sculptures, every piece of 

artwork on display was a reflection of the artist's 

passion and dedication to their craft. This  

celebration not only showcases our artists' talents 

but also brings our community together, fostering 

a sense of connection and creativity that resonates 

long after the event is over. The show runs for a 

full month around October each year.  
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In Loving Memory 
adly, people with serious mental illness are often compromised by chronic medical conditions. They 
tend to die 25 years younger than the general population due to critical health issues. Serving this  

vulnerable population means dealing with loss, and for our staff it is as difficult as losing a family  
member. Continuum’s clients who have passed on will forever remain in our minds and hearts. 

S 

Kenneth Ray 
          July 17, 1964 - Oct. 25, 2025 

Gerald Sweat 
Jan. 7. 1962 -Sept. 9, 2025 

Kenneth was one of the nicest people I have had the pleasure of getting to know and 
work with. He was always so happy and cheerful, and always had a smile on his face. 
No matter what was going on in Kenneth’s life he always showed compassion and 
kindness to everyone he came in contact with. The world was a better place with  
Kenneth in it and his smile and generosity will be greatly missed. 
— Brian Olszewski, Case Manager, Emergency Housing Program 
 

Jamie Melendez– Martinez  
Sept.19, 1966 - Aug. 6, 2025 

Gerald was such a gentle soul. Even with all of his health issues, he was optimistic and  
always had a joke to tell. He was an easy-going guy and full of life. Gerald would  
always offer me some kind of snack or drink when we met. His heart was pure and his 
intentions were sincere as he would put others before himself. 
— Brian Olszewski, Case Manager, Emergency Housing Program 

Jamie was a good man he was always kind and respectful toward anyone he encoun-
tered. He was the type of man that if anyone was having a bad day, he would go out of 
his way to make them smile. I remember one day Jamie came into the building and he 
had this big smile on his face and when I asked him why, he just replied that he was 
happy to have a place to come to and that we are his family. He was someone who  
reminded me that we all have our own struggles but how we lived with those struggles 
made us who we are, Jamie’s memory will live on with us. 
– Daniel Maldonado, Assistant Manager, Emergency Housing Program 

Genovia Byrd 
Sept. 26, 1961 –Nov. 12, 2025 

Genovia was a true trailblazer—fearless, authentic, and unwavering in her commitment 
to what was right. She spoke her truth with courage and grace, leaving an indelible 
mark on every life she touched. Here at North Colony, everything feels different  
without her presence, yet the depth of her impact continues to resonate in countless 
ways. My heart is filled with gratitude for the time we shared and the lessons she  
imparted. Though she is no longer physically with us, Genovia’s spirit lives on—in the 
values she championed, the lives she transformed, and the legacy she built. For 15  
remarkable years, she dedicated herself to making a difference, and in doing so, 
changed so many lives for the better. Genovia, thank you for your unwavering  
dedication, your strength, and your light. Job well done. 
—Jetta Cooper, Program Manager, North Colony  



  

 

 
  

Today, Meghan is thriving  

both medically and emotionally. 
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Thank you for helping to  

rebuild lives! 
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So Many Ways to Give.  

Please Consider a Gift Today 

Recent federal cuts have directly affected our clients. Recent cuts to the 
food banks mean that we, and many of our clients have to pay up to 10 
times more for food by shopping at the grocery stores. Please help. 

 

Follow us @ www.Facebook.com/ContinuumConnecticut 
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